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IPC 7536/88.

16 August 1988\/ L

MEMORANDUM FOR: C. E. Field, Sponsor of PEI Titled

]

FROM: Chief, Intelligence Producers Council Staff

SUBJECT: Status Report»for Production Enhancement Initiative

1. When you received your Production Enhancement Ini
you were requested to provide the Intelligence Producers C

with periodic status reports

your funds may have arrived late and that the Taft Memorandum may have

prevented you from making progress on your program,

provide us a year-end status
If nothing has occured as of

Still we ask that you

tiative (PEI) funds,
ouncil (IPC) Staff
on your proposal. The Staff understands that

report that details what action has taken place.

23 September, please provide us with this

information as well. Your report will be disseminated for information to the

IPC members. |

2. Please send your re
you have any questions, call

orts by 23 September in the format attached.

]

IPC Staff, on|

Attachment

f
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A CONFIDENTIAL

IPC 7536/88
SUBJECT: Status Report for Production Enhancement Initiative 25X1

-Distribution:
1 - addressee*
1 - IPC Subject File
1 - IPC Chrono File

1 - ICS Registry 25X1

1PC/ (16 Aug 88)

*Same Memo sent to the following individuals:
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| _ - Production Enhancement Initiative Evaluation Guide

(For Ongoing/Completed Projects)
1. Project Title:
2. Sponsér:

3. Cost: _
a. DCI Funding_Authorﬁzation
- -=First year -
--Second year -
b. Total amount of DCI funds used -
DCI funds remaining to be used -
Amount of sponsor funds used —.

Amount of other funds used -

4. Detalled Description of actual project (Note any changes from
original PEI proposa])
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5. Status of Project:
a. Scheduled tomp]etion‘date: |
b. Carryover to next fiscal year because of delays?
c. Terminated?
d. Integrated into regular program?
6. Benefits:

a. . Actual:

b.  Anticipated:

7. Problems Encountered:_
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